
CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Becky Rush  
PORTFOLIO: Deputy Leader and Cabinet Member for Finance and Resources 

 
2021/22 Budget Update: At Month 7, the Council forecast a deficit of £17m against Directorate revenue 

budgets. Contingencies built into the budget exceed the deficit, and so a balanced outturn is expected. As 

contingencies are applied, the projected Directorate overspend will reduce. Cabinet Members will continue 

to work with Directorates and Finance to manage the budget position and minimise the use of contingencies. 

The Capital Programme forecast at M7 is £191.7m, against a budget of £202m. The reduction results from 
an in-depth review of the phasing of expected spend. 

2022/23 Budget and Medium-Term Financial Strategy to 2026/27: The Draft Budget and MTFS was 

presented to Cabinet on 30 November 2021. Select Committees met in the week commencing 13 December 

to consider the budget. Resident and stakeholder engagement launched on the 30 November and continued 

until the 7 January. The Final Budget will be considered by Cabinet on 25 January and Council on 8 February 

2022. The Draft Budget set out a provisional gap for 2022/23 of £19.5m, driven by the need to maintain the 

delivery of priority services and meet the costs of capital investment. The extent to which an Adult Social 

Care precept is required to close the gap will be set out in the Cabinet budget papers ahead of their 
recommendation to Council. 

Internal Audit: The current Internal Audit plan for 2021/22 has 97 assignments within it, of which 43 had 

been finalised by the end of quarter 2. Of this body of completed work, only 2 audits received a Partial 

Assurance opinion (both in relation to pension fund administration for SFRS and LGPS, issued in quarter 1) 

and none have received Minimal Assurance. The remainder of assignments completed have been of 

Reasonable or Substantial Assurance (or grants certified without qualification). There are 32 assignments in 

progress, leaving only 22 (23% of the plan) yet to begin. The position to the end of Q3 is currently being 

drafted for reporting to Audit and Governance Committee. 

HR & OD: We are progressing with the Workforce of the Future strategy. From the start of 2022 we will be 

undertaking a three-year programme of reward reform to simplify and modernise the reward approach across 

the council and to fit with our talent attraction and retention initiatives, ensuring we have a strong Employee 

Value Proposition. This links to ongoing initiatives to create more resilience, engagement, and diversity in 

our workforce. Following new legislation, we have introduced a vaccination policy to ensure that all 
employees, in settings where vaccination is mandated, are compliant.   

IT & Digital: Aligning to the Digital Operating Model, the digital teams are working across SCC to deliver 

Discovery Projects with Adults, Surrey Fire and Rescue, Schools Appeals, and a Customer Relationship 
Management system. In design projects include: Bidding process, Joiners, Movers and Leavers (JML), 

Adults front door.  
 
This year has seen award winning recognition for the IT&D team’s talent, innovation, and hard work. 
Programmes have driven forward critical and inspiring changes in the way we respond and interact with our 
residents; we have worked in new ways, tried new technologies and approaches, collaborating with our 
residents and partners, and worked closely with our services to achieve the best outcomes. Awards include: 
Women in Tech Excellence (Jo Blount, Digital Leader and Innovator of the year, Morag Dowds, 
Transformation Leader), Local Government Chronical Awards (Covid-19 Response), APM Awards (Surrey 
Family Help Hub and School Admissions Chatbot), UK IT Industry (School Admission Chatbot & Agile 
Capabilities Programme), Connected Britain Digital programme (Digital Council of the Year category), Real 
IT (finalists and winner, School Admissions Chatbot - Best Use of New Technologies category as well as 
overall winner). 

 
Household Support Grant: SCC has taken a partnership approach to develop proposals for spending its 

allocation of the recently announced Household Support Grant (£5.3m). The grant runs to 31 March 2022 

and is provided to enable the Council to support vulnerable households with the cost of food, energy, water, 

and other essentials. The grant has been allocated to enable: continued support for those eligible for free 

school meals during the upcoming school holidays, provide support for food and bills to care leavers over 

the Christmas period, ensure the Crisis Fund is equipped to meet demand, provide funding to specialist 

countywide VCF organisations reach households in need of support, provide additional funding to 

foodbanks/community fridges, and distribute the majority (£2.8m) to District and Borough Councils to utilise 
their existing schemes, local knowledge and networks to target specific local need in their respective areas.   
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DEPUTY CABINET MEMBER BRIEFING TO COUNTY COUNCIL 
 
NAME: Rebecca Paul       
PORTFOLIO: Levelling Up 

 
Levelling Up: In Surrey we have been working towards levelling up by helping those who need us most and 

enabling everybody in Surrey to reach their full potential. We are doing this through delivering the Community 
Vision 2030 ambitions and the goals outlined in our organisation strategy: growing a sustainable economy 
from which everyone can benefit, a greener future, empowered and thriving communities, and tackling health 
inequalities; guided by our principle of ‘no one left behind’.   
 
A Government White Paper on levelling up is expected in early 2022, setting out further details on the 
Government’s ambitions. In the meantime, we have been working with the ‘This is Purpose’ coalition to 
identify how we are doing against 14 levelling up goals, with a Surrey impact report due to be published in 
the spring. Much of the Council’s ongoing work is central to the levelling up agenda, guided by our principle 
of ‘no one left behind’, including our investment in social and community infrastructure such as libraries, our 
work to tackle child poverty, and improving the county’s transport and digital infrastructure.  
 
We cannot deliver the levelling up agenda alone, and are continuing to work closely with partners in the 
Voluntary, Community and Faith Sector (VCFS) to deliver on the county’s priorities; working alongside 
businesses, universities, Local Enterprise Partnerships and local government on the One Surrey Growth 
Board and the business-led Surrey Business Leadership Forum, and with health partners, District and 
Borough Councils and businesses on the Mental Health Partnership Board; and also with District and 
Borough Council’s on Surrey’s 2050 Place Ambition – to name a few examples. 
 
To bring partners even closer together to coordinate work to level up and ensure no one is left behind, we 
have recently established the Surrey Forum which brings together a range of leaders from the public sector, 
private sector, and VCFS to strengthen collaboration between partners, and embed new ways of working to 
empower communities. We are currently exploring priorities and investment propositions in preparation for 
future funding opportunities, such as through the next round of Levelling Up Funding and the UK Shared 
Prosperity Fund. Emerging priorities have been identified through the Surrey Infrastructure Plan prioritisation 
work, as well as initiatives which stem from the place-based work in priority places in Surrey and interventions 
identified through the One Surrey Growth Board.  
 
Family Hubs: The Government has committed to championing ‘Family Hubs’, which are a way of joining up 

services at local level and bringing existing family help services together to improve access to services, and 
connections between families, professionals, services, and providers, and putting relationships at the heart 
of family help. Family Hubs aim to bring together services for families with children of all ages (0-19) or up to 
25 with special educational needs and disabilities (SEND), with a great Start for Life offer at their core. The 
Family Hub can include hub buildings and virtual offers, however, how services are delivered varies from 
place to place, but the following principles are key to the model:  
 

 More accessible – through clearly branded and communicated hub buildings, virtual offers, and 
outreach.  

 Better connected – driving progress on joining up professionals, services, and providers (state, private, 
voluntary) through co-location, data sharing, shared outcomes, and governance. Moving from services 
organised for under-fives, to families with children of all ages, reduces fragmentation (even though an 
emphasis on early years and the ‘Start for Life’ offer will remain).  

 Relationship-centred – practice in a Family Hub builds on family strengths and looks to improve family 
relationships to address underlying issues. 

 
We have submitted a bid to the DfE for some transformation funding for Surrey which will allow us to explore 
the ideas as laid out above and if we are successful then by March 2024, we will develop four Family Hubs 
in Surrey, one in each of our Children Services geographical quadrants. The location of each of the hubs will 
be based on the triangulation of multi-agency data that highlights the areas of greatest 
inequalities. Surrey’s pockets of inequalities (e.g. health, financial etc.) have widened because of the 
pandemic and therefore significantly impacting on families outcomes. We will utilise learning from the 
pandemic, work collaboratively with our families and our clinical leadership to develop high quality services. 
We will embed a Public Health approach by providing early intervention to prevent escalation of needs 
and by doing so  are supporting a key principle in Surrey’s Health and Wellbeing Strategy that ‘no one gets 
left behind’ and supporting the Corporate Parenting Strategy by helping vulnerable children remain safely 
with their families and prevent the need for children to come into care. 
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Sinead Mooney       
PORTFOLIO: Adults and Health   
 
Consultation on Future of In-House Older People’s Homes: The consultation into the future of the eight 

residential care homes for older people run by Surrey County Council (SCC) closed on 5 January 2022.  
There were just over 300 responses to the online survey. Staff briefing meetings were held in each of the 
care homes and virtual meetings were held for friends and relatives of the residents, with additional face to 
face meetings being held for those unable to participate online. These meetings allowed questions and 
concerns to be raised with the Service Delivery Team and resulted in an extensive set of Frequently Asked 
Questions. It is planned that a report will be made available to the Cabinet, based on the consultation 
responses, for them to make the decision on the homes in February 2022.  
 
Budget Update: Adult Social Care is forecasting to spend £383.9m against the £380.7m budget set for 

2021/22 representing a forecast overspend of £3.2m (0.8%). This is due to an increase in care package 
expenditure largely as a result of factors caused by the pandemic since the budget was set. The scale of 
care package pressures is being mitigated in 2021/22 by a number of one-off or likely temporary 
measures. The full year impact of the increased care package commitments was factored into the 2022/23 
Draft Budget proposals that were published in November. These proposals will be updated in the Final 
Budget proposals for 2022/23 that will be published by the Council’s Cabinet in January and considered by 
Council in early February.  
  
The latest forecast for the Public Service Reform and Public Health (PSR&PH) 2021/22 budget is for it to 
be balanced. The Public Health service continues to manage a range of Covid grant funded programmes to 
manage and mitigate against the impacts of the pandemic. The 2022/23 draft budget proposes that PSR&PH 
retain the same financial envelope for 2021/22 with the directorate protected from efficiencies towards the 
Council’s corporate funding challenge. This will require PSR&PH to mitigate their own service pressures.  
Some of the Covid grant programmes will need to continue in 2022/23 and will be funded either by further 
Covid grant funding or the Council’s Covid reserves.  
  
Technology Enabled Care: Phase 1 of the technology-enabled care programme began in January 2021 in 

Mole Valley and phase 2 started in September 2021 with the roll out of the service to people supported by 
Adult Social Care in the Reigate and Banstead and Tandridge areas.  It has focussed on testing the remote 
monitoring solutions on a wider scale. Planning for phase 3 of the programme is underway with the 
development of a self-funder model, as well as a mobile response service and is likely to go live in February 
2022, subject to recruitment to the responder service. Discussions are taking place with other Districts and 
Boroughs to explore how remote monitoring could be rolled out county-wide with the existing infrastructure.   
  
Health and Wellbeing Strategy Refresh: The Health and Wellbeing Board has approved the revised 

outcomes, target population groups, community principles, and system capabilities for the refreshed health 
and wellbeing strategy. These draw on the overall enhanced focus on reducing health inequalities, which 
includes addressing the longer-term disproportionate impact of the pandemic on the more vulnerable in 
Surrey.  As part of taking forward this new approach, the board also agreed the following two actions: 
 
 Endorses enhanced collaborative effort to work creatively with those communities in geographic areas of 

deprivation with the poorest health outcomes – with the Executive Director Customer & Communities 
(SCC) asked, on behalf of the system, to coordinate with colleagues and produce a fuller proposition for 
the next Board meeting.  

 Supports the exploration of the adoption of a Health in all Policies approach across the Surrey system, 
with a report on its potential roll-out across the Surrey system to be brought to the next Board meeting.  

 
The first action highlights the strong alignment with the empowering communities work that is being 
developed, recognising the need for a community-led approach is essential in reducing health 
inequalities.  Quarterly highlight reports are now available on healthy surrey.   
  
Government’s Adult Social Care Reform White Paper: People at the Heart of Care, the government’s 

Adult Social Care Reform White Paper published on 1 December 2021, sets out a 10-year vision for Adult 
Social Care. It outlines a range of policies that the government will implement over the next three years, 
working together with the sector and those who draw on care and support.  These proposals are backed by 
the new Health and Social Care Levy announced in September, of which £5.4bn is being invested into Adult 
Social Care over the next three years.   Page 27
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Clare Curran         
PORTFOLIO: Children and Families  
 
Essex Fostering Peer Review: As part of our continued improvement journey, our Partner in Practice, 

Essex County Council (ECC), carried out a peer review of our Fostering services in November. During the 
review, ECC met with colleagues across Children’s services and spoke directly with some of our foster 
carers. The review provided us with a valuable learning opportunity and covered all of our Fostering services 
but focused particularly on the follow key areas: effectiveness of leadership, management, workforce 
development, availability of quality placements to meet need, engagement with foster carers and children, 
effectiveness of support systems, and compliance with regulations and quality standards. The Peer Review 
identified current strengths across the Fostering service, areas for development, where further improvement 
is needed, and a series of recommendations. We now have a project plan to address all areas for 
improvement and recommendations.  
 
Celebration Fund: The capacity of the Celebration Fund (CF) has been increased resulting in more awards 
being made to children and young people in our care. Additional funding from the private sector (ICG Medical) 
and Active Surrey has increased the ability of the CF to make more awards, specifically for leisure activities 
and sports equipment. I would like to take this opportunity to thank Members for their contributions to the CF 
from your Member Community Allocations. I appeal to you as County Councillors who all have Corporate 
Parenting responsibilities to utilise your networks and local business associates, to help create opportunities 
for leisure and cultural experiences for children and young people in our care – ideally at no or a discounted 
cost.  
 
If local businesses want to demonstrate meaningful social value in Surrey, they can contribute financially to 
the CF and/or pledge their support to improve local offers and support for Surrey’s children and young people.  
The Fund continues to offer important awards that help the County Council as a Corporate Parent to 
celebrate and recognise achievements of those children and young people in our care.  In 2020/21 we 
received a total of 116 applications, in 2021/22 136 applications were received and we are yet to count 
applications for the March 2022 Panel.   
 

Pathways to Employment: Those in our care and care leavers progress into employment through a variety 

of pathways. Surrey has a well-established apprenticeship programme, with currently 31 young people 
engaged in apprenticeships across the Council and 13 apprenticeship posts being ringfenced for those with 
care experience.  Direct work is undertaken with local Job Centres and the Kickstart scheme (a government 
initiative offering 6-month work placements for young people at risk of long-term unemployment). The team 
also work with private companies such as the Gatwick Diamond Group and voluntary organisations like The 
Refugee Council and Princes Trust Charity. I am proud also to share that Surrey currently has 60 care 
experienced young people in higher education. The Surrey Virtual School (SVS) has introduced a scheme 
in which our graduate entrants mentor those looked after children who aspire to go to university. This links 
with schemes such as ‘Aim Higher’ and Grandmentors to further promote mentoring and outreach 
opportunities.  
 
We also work closely with the National Network for the Education of Care Leavers and the Universities of 
Surrey and Sussex. SVS is registered as an examination centre for functional skills and can enter young 
people in Years 10 and 11 remotely for the English and Maths qualification. Children’s homes supported by 
the Fostering Service can offer ASDAN and AQA practical skills qualifications for residents.  We have a 
range of targeted strategies including early intervention and identification of those at risk of not being in 
education, training, or employment and to try to address any barriers to participation. Currently 69% of care 
leavers are in employment, education, or training – this is a good level, but I would like it to be higher. The 
service also works intensively with the commissioning services to increase the use of training providers and 
third sector organisations to provide support.  
 
Virtual School extended services: Following the recommendations put forward in the Department for 

Education Children in Need Review 2019, a new extended duty has been introduced to the role of Virtual 
School Heads as strategic leaders within the Local Authority who champion the education of children with a 
social worker; driving the work around improving progress and outcomes, especially for disadvantaged 
groups. Part of this work will be linking with key teams within Children’s Services as well as school and 
education settings to ensure children with a social worker are also supported to transition smoothly to post 
education employment and training. 
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Denise Turner-Stewart         
PORTFOLIO: Education and Learning  
 

As we begin the new year, I would like to welcome our children and young people back to their school, 

college, and early years settings. I also want to thank all our education and early years staff for the 

tremendous work that they are doing to enable children’s learning and development to thrive this term.  Our 

collective commitment and ambition for Surrey children is a real strength of our partnership working.   

 
Supporting children early: We have launched an innovative pilot of a ‘Team around the school’ approach 

to provide early help to children in our mainstream schools. Based in the northeast of the county, the project 

brings together a multi-disciplinary team of professionals to provide early support to children and young 

people before they reach crisis point. By working alongside the class teacher and the school special 

educational needs co-ordinator, the child’s needs can be supported with extra help without the need to go 

through the lengthy process of statutory assessment. The team are already seeing signs of success with 

children thriving in their local mainstream school, closer to home with their siblings and peers, and without 

the need for intensive specialist provision. Following evaluation of the pilot later this year, it will be rolled out 

across Surrey in September 2022, ensuring the entire county is able to benefit from this innovation.    
 
Success for the future: As well as supporting children to thrive locally, we are working with our young 

people with a range of complex physical, and mental health needs, and learning disabilities to build the 

foundations for their success in adulthood. Young people with additional needs are capable of sustained, 

paid employment with the right support. Our annual Preparation for Adulthood event, in partnership with 

Family Voice Surrey and East Surrey College, in November 2021 and the promotion of the Local Offer 

[Preparing for Adulthood | Surrey Local Offer], is putting young people and their families in touch with the 

wide range of opportunities available – including supported internships, college placements, and 

apprenticeships. The Council is doing its part too - we have created seven new apprenticeships for young 

people with additional needs and are promoting the scheme to our partner organisations, who are responding 

enthusiastically.  I would encourage all County Councillors to promote the scheme to their local organisations 

so that we create as many training and employment opportunities in Surrey for our children with additional 

needs as possible.   

 
More local provision for children with additional needs: I am delighted at the progress we are seeing in 

the expansion of the capacity of our local provision for children with additional needs. We are reaching out 

to our mainstream schools to help us create more specialist provision so that children are able to learn locally.  

There has been a very positive response and a real ‘heartbeat’ of inclusivity in our mainstream schools. We 

are also achieving some impressive turnaround times in our capital programme with the sixth form expansion 

of Philip Southcote special school completed in record time for September 2021. A big thank you to our Land 

and Property Officers for their sterling support.   

 
Joined-up decision-making for children: When children have multiple, and complex needs it is vital that 

agencies work in tandem to ensure the provision to support their needs is holistic and joined up. Increasingly, 

we are putting in place the multi-agency decision-making processes and commissioning arrangements for 

some of our most vulnerable children in Surrey. Our new Joint Commissioning Panel, with senior 

representatives from health, education and social care, take a collaborative approach to bring diverse 

services together to meet an individual child’s needs.  We will be building upon this in 2022 to strengthen our 

joint commissioning based on a shared understanding of need in Surrey. 

   
Improving speech and language practice: Our Speech and Language Therapists have launched a new 

communications champions network across Surrey schools to share good practice and develop staff skills 
to support students with delayed communication development. The network has generated over 500 
followers on Twitter.  Our therapists are also changing their approach in response to schools’ feedback, 
working more directly in the classroom with children and teachers, and giving immediate suggestions for 
effective communication approaches. The response has been very positive with a staff member at Manor 
Mead School commenting: “I really like the way we work with the speech therapists now. I think it is also a 
good way to see the strategies we use in action and to help us improve our practice.”  
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DEPUTY CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Maureen Attewell         
PORTFOLIO: Children and Lifelong Learning 
 

Family Resilience Network (FRN): Our Family Resilience Network held a countywide meeting on the 30th 

November 2001, in order to reflect on progress and the way forward. The FRN acts as the Partnership 

Network for the Helping Families Early Strategy and brings together all agencies delivering early help 

together, in order to ensure services to children and families are coordinated in a multi-agency framework. 

The meeting focused on: 

 The Partnership, which included the community and voluntary sector; 

 Work with families being identified earlier and supported locally; 

 Better co-ordinated support by professionals; 

 How the early help service could be improved. 

Whilst this meeting was positive and focused on what had been achieved in the first year of the Helping 

Families Early Strategy and the quadrant- based FRN meetings, the Partnership acknowledged that there 

was still some way to go and that any new priorities needed to ‘evidence’ the journey and shape the direction 
of the delivery going forward.  

Reducing Parental Conflict (RPC): The Workforce Development Grant (WDG) is part of a wider RPC 

Conflict programme designed to promote better outcomes for children. The programme is currently running 

between April 2021 to March 2022. A total of £3.87 million WDG funding was made available to Local 

Authorities in England. Surrey County Council were successful in securing a grant of £45,000. This funding 

enabled us to procure relevant training for staff and partner agencies. In the recent Government Spending 

Review, it was announced that the Workforce Development Grant will be extended from April 2022 for a 

further 3 years. The Department for Work and Pensions has yet to announce the amount that each local 

authority can apply for or the criteria for potential funding applications. 
 

Supporting Families Programme (Troubled Families): In October 2021, the Department for Levelling up, 

Housing and Communities carried out an assurance visit in Surrey. The Department confirmed that after 

auditing sample cases and speaking with partners, all Payment by Results claims were valid and that there 

had been an improved approach to embedding early help and whole family working across the partnership. 

 

For 2021/22 Surrey can claim for 646 eligible families where we can demonstrate that we have worked with 

the whole family and they have sustained progress for at least 6 months after the family support intervention 

has ended. Due to Covid and the challenges families have faced in sustaining change during the pandemic, 

we are predicting to be able to make a Payment by Result claims for 90% of our 646-target number by March 

2023. The recent Spending Review confirmed a further 3-year investment in the Supporting Families 
Programme with a proposed uplift of 40%. 

Youth Justice: The Youth Offending Service (YOS) element of Surrey’s Integrated Model recently had their 

HMIP Inspection from the 22-26 November 2021. Whilst the outcome has not been released yet, internally 

the YOS is of the view that it was able to demonstrate a much better picture and outcome from their last 

inspection in 2019. Details of the judgement will be announced in February 2022. 
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Mark Nuti       
PORTFOLIO: Communities  
 

Active Surrey: I am delighted to confirm that the Government’s investment in the Holiday Activity and Food 

programme will continue for the next three years and continue to advocate for the importance of children 

being active throughout the school and have invited Members to contact wendy.newton@surreycc.gov.uk to 

arrange a visit to their local schools to encourage and celebrate their participation in the Active School 
Movement.   

Arts Service: During October half term we delivered Music Residential, funded by Youth Music, which 

culminated in a recording session at the Academy of Contemporary Music. We were selected to present at 

the annual national Music Mark conference in December. With Surrey Hills ANOB, Surrey Hills Arts delivered 

the Surrey Hills Symposium at the University at Surrey. The event explored the theme “Our Climate and 

Biodiversity Emergency and looking at how artists are tackling this”. We’re also delighted to announce that 

we have recruited a new Kickstart apprentice to work in the Wardrobe from late January/ February 2022. 

Heritage – Pride in Surrey & Black History Month: It was a riot of colour for the second Pride event on 25 

September which Surrey Heritage attended with a stand as part of the Surrey County Council services 

presence. Surrey Heritage was very active throughout Black History Month with various events and activities 

to celebrate black history. Highlights included articles and information on the Exploring Surrey’s Past and 
online talks including ‘The Changing Face of Nursing: Black Nurses in Surrey Hospitals’. 

Libraries: The Surrey Nature Explorer Passport was an interactive initiative over the summer for children to 

learn about our countryside and libraries. Over 1600 participants signed up to take part. Surrey Libraries are 

improving their service by increasing access to resources for Surrey residents, by almost 8 million items, 

through joining a library consortium which allows members to enjoy the benefits of libraries in 21 other local 
authorities and other services such as free internet across the 380 branches.  

Registration & Nationality Service: The Registration Service began a joint working initiative with the Early 

Years Educational Effectiveness team to provide new parents with BookTrust baby packs and distributes 

1,125 packs per month; making them the largest distributor in Surrey. Demand for registration services has 

remained high with 319 ceremonies, 1,468 birth registrations, 981 death registrations, 417 notice of marriage/ 

civil partnership appointments, and 309 citizenship ceremonies taking place in October. The Service are 
recruiting and training additional staff to cope with winter pressures.  

Customer Services: The team was shortlisted as finalists for two prestigious industry awards run by the 

Institute of Customer Service (ICS) and the Local Government Chronicle (LGC); the ‘Best Customer 

Experience’ category and the ‘Team of the Year’ category respectively. Although we didn’t win, these 
nominations recognise the outstanding hard work and dedication of the team over the last eighteen months. 

Your Fund Surrey: To confirm £30,000 has been awarded to Weybridge Men’s Shed, for the internal fit out 

and underground water treatment system. £35,000 has been awarded to Claygate Recreation Ground Trust, 

to help build the Family Garden and pedestrian path to the pavilion. Normandy Community Shop and Café 

has been awarded £518k for construction costs, so residents will benefit from being able to shop and meet 

locally. £44,000 has been awarded for a Limpsfield Way walk and Family cycle route that provides an 
inclusive way to enjoy the local countryside and amenities. 

VCFS: In October, the Government allocated £5.3m in Household Support Funding to help families primarily 

with food and fuel. Through collaborating with partners, it was agreed to distribute this funding to ensure 

vulnerable households are supported as quickly as possible. In November, we also built on our partnership 

with the Community Foundation Surrey, giving them a grant of £200,000 to support projects and initiatives 

that aim to mitigate and address poverty, particularly the root causes. This will be fully matched through 

public donations, maximising our collective resource to support Surrey’s communities at a time when it is 
needed the most.  
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Kevin Deanus       
PORTFOLIO: Community Protection 

 
Surrey Fire and Rescue Service: In November 2021, Joint Fire Control went live with Surrey Fire and 

Rescue Service now taking emergency calls and mobilising for East Sussex Fire and Rescue Service, along 
with West Sussex Fire and Rescue Service. This tri-service approach will benefit all three services and 

residents, giving increased resilience and better interoperability.  

 

December saw the publication of the long-awaited inspection report from Her Majesty’s Inspectorate of 
Constabulary and Fire & Rescue Services (HMICFRS). When inspecting fire and rescue services in England 

HMICFRS score against three ‘pillars’ – effectiveness, efficiency and people. The report says that SFRS is 

moving in a positive direction in delivering its service to the public and also highlighted some areas for 
improvement. Importantly the causes of concern from the previous report have been closed and no new 

causes of concern were raised. 

Out of the 11 subcategories within the pillars, 6 have seen improvement, which includes a previous grading 

of inadequate within the efficiency pillar. The additional five subcategories are now all graded as good. An 

Inspection Improvement Plan is being developed which will be provided to HMICFRS and will be monitored 

on a regular basis through the Fire Authority scrutiny process. Further updates will be provided to members 
in due course. 

Coroners: We now have a full complement of permanent staff within the Coroners Service supporting the 

courts work and managing body storage processes across Surrey. All three Coroner’s courts are now used 

5 days per week and there are plans underway to utilise other space in the building to set-up two further 

(administrative) courts as and when required and to deal with the backlog of cases, built up due to Covid. 
Due to the number of deaths in Surrey the body storage facility at Headley Court is now in operation. The 

facility is being run by the Corners Service and supported by the Fire Service.  
 

Emergency Planning: The Emergency Planning Team (EMT) have been able to take a step back from 

administrating the Surrey Local Resilience Forum which has enabled the team to focus on SCC-centric 

improvement issues which had been delayed due to the pandemic. An external ISO audit across all County 

Council Services began in November with the aim of assuring the Council’s Business Continuity plans and 
embedding resilience into our everyday thinking and practice across the organisation. EMT have been 

working with Democratic Services and the Estates Teams to enhance the security of our buildings. They 

have also been providing advice for staff and Councillors on their personal safety following the terrorist 

attacks in the autumn that led to an increase in the UK Threat Level to Severe, meaning and attack is highly 
likely. Beyond this they remain available 24/7 to deal with incidents.   

 
Flooding: Surrey experienced flooding as a result of localised storms throughout 2021. The most severe 

flooding was in July 2021 where 580 properties were flooded, including approx. 90 internally flooded 
properties. The main areas impacted were Worcester Park in Epsom and Ewell, and Nork and Tattenhams 
in Reigate and Banstead. The flooding in both of these areas has been investigated and formal Section 19 
reports are being finalised, to be published shortly. Other areas of note for the July flooding include Tadworth 
in Reigate and Banstead, Walton on Thames in Elmbridge, and Farnham in Waverley.  
 
Since July, there have been a number of smaller storm events which have caused localised flooding. These 
storms occurred in August and October, with 33 properties currently being recorded as flooded, 6 of which 
were flooded internally. The areas of note for these storms were Beare Green in Mole Valley, Caterham and 
Whyteleafe in Tandridge, and Addlestone in Runnymede. Due to the more localised nature of the flooding 
and lower numbers of flooded properties, these investigations are being undertaken as business as usual. 
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CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

NAME: Matt Furniss         
PORTFOLIO: Transport and Infrastructure 
 
Bus Back Better: Our Bus Service Improvement Plan (BSIP) was submitted to Government at the end of 

October seeking £122m of Government funding to improve bus service frequencies on key routes, deliver 
new highway infrastructure to enhance bus reliability, improve passenger facilities, and provide better 
information, including more real time information. The bid sits alongside the Council’s own investment in the 
introduction of more zero emission buses and community transport vehicles. A Government funding 
announcement is imminent. In preparation, we continue to work with bus operators to agree our investment 
priorities and to establish an Enhanced Partnership scheme. This will be the formal delivery mechanism for 
the BSIP and will be in place by 1 April 2022. 
 
Preparing for Winter: The weather in November, December, and the beginning of January was colder than 

usual for the time of year and therefore up to 10 January we have undertaken more gritting runs than average 
- 28 full salting runs and 7 runs only on the high routes. We have ordered more salt from our supplier to top 
up each of our salt barns and this season we are ordering salt more frequently than usual to mitigate the risk 
of haulage driver shortages and any impacts from the pandemic. The grit bin programme has been 
completed, fills and repairs have been undertaken based on information received through web site enquiries 
and from our inspection programme over the summer. The Winter Service policy and information about 
salting and gritting is available on the website here. 
 
Road and Pavement Programme Update: To date, we have completed 58 miles of carriageway resurfacing 

works. We have treated 19 miles of pavements. We still have over 6 miles of treatments to carry out on roads 
before end of the financial year, along with another 5 miles of pavement treatments. Mobilisation with our 
new Term Maintenance Contractor, Ringway, who officially start at the end of April 2022 has begun. We are 
working through 10 different Mobilisation Working Groups with Ringway and Surrey colleagues to provide a 
seamless and collaborative service through the end of the current contract and start of the new one. 
 
Number of trees planted on highway: The County Council remains committed to planting on the public 

highway having so far planted 73 new trees this year, 340 in 2020 and 250 in 2021. This season we are 
planning to plant at least a further 150 in residential verges and 10,000 smaller whips.  
 
Infrastructure: The Surrey Infrastructure Plan Phase 1 schemes were approved by Cabinet in October and 

are progressing towards implementation. A further batch of schemes is being assembled based on funding 
opportunities being identified, priorities from D&Bs and progress across a range of infrastructure areas and 
these will be taken to Cabinet in the Spring. These form part of the expanded infrastructure programme 
including the River Thames Scheme, EVs, A320, and Farnham, and collectively lead to reducing carbon, 
empowering our communities, improving resilience, and supporting our businesses and local economy. 
Phase 2 of the revised Healthy Streets street design guidance is underway with a final version expected 
Spring 2022. 
 
Surrey Minerals and Waste Local Plan: The first public consultation stage in the development of the new 

Minerals and Waste Local Plan is live, having launched in November and will run for 16 weeks, closing in 
March. The consultation package is wide ranging in content and material and, subject to Covid 
restrictions, the Minerals and Waste Planning Policy Team will also host several public engagement events 
in the community across Surrey and several online focus groups. The focus groups will be made up of 
‘identified low user groups’ such as the BAME community and young adults from 16-24. Prior to consultation 
launch, the Minerals and Waste Policy Team consulted with our planning colleagues at our Districts and 
Boroughs, and SCC Member Engagement Sessions to keep all interested parties updated on the Plan. 
 
LTP4 Consultation Response: Statutory Consultation ended 31 October 2021. Although we completed 

extensive engagement with key partners and residents, including social media campaigns, the number of 
respondents was limited. Positively, those who did respond were generally supportive. The report to 
December Cabinet has been slightly delayed enabling further targeted engagement. This second phase of 
engagement has now commenced, firstly, to secure more demographically balanced and statistically robust 
views from a wider cross-section of the community using a mixture of online, postal, and potentially face to 
face engagement with key groups such as younger people, women, businesses and disabled people and 
secondly, students from the University of Creative Arts have been commissioned to consider how climate 
change might impact on how they will be living and travelling in 2032 to help raise awareness and stimulate 
further debate. The outcomes of both phases of the engagement of the LTP4 will report to Cabinet in April 
or May 2022. Page 33



 
CABINET MEMBER BRIEFING TO COUNTY COUNCIL 

 
NAME: Natalie Bramhall        
PORTFOLIO: Property and Waste 

 
Capital Projects: Following a busy 2021 capital projects continue at pace. Construction has started on two 

Children’s Homes and a Family Contact Centre. SEND Phases 1-3 continues, design feasibility work for 
SEND Phase 4 (a further 800 places) commenced this month, as well as several new school expansion 
projects. Remedial works at the Downs GRT site have commenced and the Pendell GRT transit site planning 
application has been submitted. Works providing new salt barns at Godstone and Merrow are due to 
commence in Spring 2022. Provision of the temporary replacement mortuary at Bagshot is underway and 
design work continues for the Permanent Mortuary; Cabinet will see this in March 2022. Feasibility studies 
are in progress for several Library refurbishments and co-location opportunities are being explored. Three 
independent living projects have been progressed to a RIBA Stage 2 design and will also be presented to 
Cabinet in March.  

 
In December, Cabinet approved an Agile Office Estate strategy to rationalise and modernise Surrey County 
Council’s workplace across the county. As we move into 2022 the programme team will be expanded, and 
targeted staff engagement, commercial negotiations and refurbishment works will begin to deliver this 
transformation and the associated benefits.  
 

The Resources and Performance Select Committee considered an update to the Surplus Assets and 
Disposal workstream on 17 December 2021. The review process is ongoing to identify and declare assets 
as surplus; a number of properties are currently being marketed. 
 

Land & Property (L&P) continue to work closely with the Greener Futures team and are in the process of 
establishing a more focussed partnering operating model between the two services. Delivery of projects 
funded by external grants totalling around £2.3m to date is on track for completion by the end of March 
2022. Bids for further funding totalling £7.6m to decarbonise 31 sites have been submitted. Heat 
Decarbonisation Plans are being drawn up for 39 buildings and a programme of site surveys is underway.  
 

The Commercial Team continues to work proactively with our tenants against the backdrop of the Covid 
pandemic. In the last quarter c.£1m of arrears was collected. The team has successfully secured additional 
lettings for Brightwells, Farnham, and we are anticipating over 80% of floorspace will be let on practical 
completion, Summer 2022. Prior to Christmas we exchanged on the sale of Pixham Lane, Dorking. 
Completing in early 2023 this will provide a substantial capital receipt to the Council.  
  
Planon: The new property system, Planon, is on track to be fully delivered by 31/3/22.  Planon is a ‘one stop’ 

property system providing Management Information, performance dashboards, ‘live’ data, auto workflows 
between teams and visibility across projects on all properties. The existing system, PAMs, will close in Q1 
2022 although access will be available for a further 12 months to safeguard data. Further property data 
modules are planned to support SCC priorities e.g. Economic Growth, Agile, and Greener Futures. SCC 
property data layers can now be added to existing SCC mapping technology with developments to add Land 
Registry title, D&B and Central Government ownership to support strategic planning across Surrey. L&P 
continues to support D&B requests for property mapping data.  
  
Waste Contract Dispute: The Independent Certifier has certified that the food waste treatment plant has 

been accepted.  SCC remains in dispute with Suez, and this is now subject to a private arbitration process. 
The Environment Agency continues to monitor the site and deal with complaints. Emissions performance 
has improved in recent months. 
 

 

 

 

 

 

 

Page 34



 

CABINET MEMBER BRIEFING TO COUNTY COUNCIL 
 
NAME: Marisa Heath       
PORTFOLIO: Environment  
 

Climate Change: Since the Greener Futures Climate Change Delivery Plan was endorsed, officers have 

been focusing on a delivery approach, prioritising initiatives, and producing a Greener Futures Engagement 

approach, which is being shared with the GF Member Reference Group. The Initial Greener Futures Finance 

Strategy is currently being reviewed by officers in Finance, Land and Property, and other relevant services, 

with further work commissioned to develop the Strategy and a Greener Futures Data and an Economics 
Manager being recruited to lead on this work.  

In November the Greener Futures Board discussed green finance opportunities and made a commitment to 

progress this work through a series of future workshops to maximise opportunities for public, private, and 

community investment. We are developing an approach to strengthen work with Surrey’s Universities, 

including University of Surrey, Royal Holloway, and University of Creative Arts to help progress the Greener 

Futures work. An area of particular importance will be about green skills and training and creating 
opportunities for students to engage and take ownership of Surrey’s net zero carbon targets. 

In regard to current climate change projects, the Council has submitted a bid to the Government’s Public 

Sector Decarbonisation Fund (PSDF3), seeking £8m to decarbonise approximately 30 buildings in the 

Council’s corporate estate and we should find out whether we’ve been successful this month. Officers are 

feeding into the Total FM Solutions outsourcing programme to ensure net zero carbon is embedded, and we 

are working with consultants to deliver the schemes included in the PSDF1 scheme, for which the Council 

was awarded £1.6m. Since the launch of the LoCASE project 95 Surrey businesses have signed up for a 
grant which far exceeds the uptake in other partner authority areas.  

On 1 December the Council launched a Community Energy Pathways scheme, which provides support to 

community groups wishing to establish their own community energy projects, helping them to access the 

necessary funding to do so. Finally, the COP26 Regional Roadshow event in Farnham on 10 November was 

a success promoting numerous partnership initiatives to decarbonise transport in a rural county. Those 

involved in the event included Ben Spencer MP, Jonathan Lord MP, and Paralympian Sam Ruddock. The 

social media posts reached 1.7 million people and the event was picked up by five media outlets including 
BBC London news, BBC South East and Greatest Hits radio. 

Countryside - Newlands Corner: The Discovery Centre and toilets at Newlands Corner are almost 

complete. All information has now been provided to Guildford Borough Council and planning permission is 

expected to be granted early this year for the final works to the Discovery Centre and toilets. Commons 

consent for the play equipment is expected by the Spring of 2022. A small Christmas market was trialled at 

Newlands Corner on the weekend of 11 and 12 December selling gifts from local producers and this was 

really successful. A second market is being planned for later in the Spring/Summer. Natural play equipment 
is due to be installed at Newlands Corner once common’s consent has been received.   
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DEPUTY CABINET MEMBER BRIEFING TO COUNTY COUNCIL 
 
NAME: Steve Bax      
PORTFOLIO: Environment 

 
Norbury Park: Natural play equipment is due to be installed at Young Street in Norbury Park before the 

spring. The Norbury Park Community Forum has reconvened with the second meeting launching the 

Council’s consultation on the Vision for Norbury Park. The Vision supports the Council’s aims to enhance 

nature and enjoyment at the site and so far feedback has been really encouraging with over 400 responses. 

A paper to Cabinet is anticipated in the Spring and will include plans to support woodland activities and visitor 
services at the old sawmill site. 

Trees: Officers are working with contractors and partners to plant over 45,000 trees in the next three months, 

bringing the total planted to just under 300,000. We are running the scheme with Surrey Wildlife Trust (SWT) 

again to promote donations with all our partners including Squires Garden Centres and Hans Christmas 

Andersen, which will go towards the county’s tree planting programme. More broadly we are working on a 

clear plan on tree planting in all areas particularly the more urban parts of our county and private land so that 

we can move faster and move blocks where possible on greening our community. We intend to hold an 
online tree summit in March for Surrey residents and groups. 

Communications & Branding: Our Winter mailer was delivered to all Surrey residents with advice on mental 

health and winter support available. Our social media posts on the COP26 Green Zone event reached over 

a million people and media coverage was widespread. Over 2,100 children took part in Soon Surrey, a new 

organic channel using peer to peer to engage with young people in a meaningful way, and since April it has 

reached almost 400,000 Instagram users.   
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